
Introduction – Kylie Hawkins, Manager of Stack Services, 
Geoff Bramich, Assistant Manager Stack Services, 
Rod Paten from our Building Section and Martin Woods 
the Senior Curator of Maps (the client). 
 
The Tender briefing today is for the RFT 14/049 - Supply 
and installation of the Maps Storage Systems. 
  
I will go through the documentation and the Library’s 
Tender process with you and then we will go to the Maps 
Stack (that is what we call a storage area in the Library) to 
show you the existing systems and the area we wish to 
install a new systems. 
 
Hopefully you have all had a chance to review the 
documentation.  
The suite of documents includes: 

1. The Request for Tender  
2. Attachment A - floor level report from John Skurr 

consulting  
3. Attachment B  - General specifications for the laying 

of vinyl to associated areas 
4. Attachment C - The Library’s Contract Protocols  
5. The pricing schedule spreadsheet  
6. The draft Contract, and finally  
7. The drawings numbered A01 through to A10. 

 
Documentation can be downloaded for the Library’s Web 
site – www.nla.gov.au/tenders 
 



We asked tenderers to lodge their details through the 
Tender system which enables an automatic email to be sent 
to you if subsequent documentation is loaded on the Tender 
site. 
 
I hope to have the updated AutoCAD file today and I will 
place it on the Tender web site.  It will show the proposed 
layout detailed on Drawing A03. 
 
RFT Document –  
 
Part A – Overview of the Tender and Requirements – 
the very first paragraph describes the Works required for 
this Tender being : 
 

a) Motorised mobile shelving 
b) Motorised mobile plan file cabinets 
c) Static plan file cabinets and 
d) Static cased shelving 

 
Please note that the Library will not accept tenders for part 
of the Works.  We are looking to enter into a Contact with 
one supplier for the whole of the Works.  That does not 
mean that individual suppliers can’t form a consortium to 
deliver the entire Works. 
 
Part B – Provides advice on how the Library will 
evaluate Tender Responses.  
The evaluation will be against specified selection criterion 
 
 



Part C – The Requirements of the Tender  
Most important issues is the Closing time – 2pm Tuesday, 
16 September 2014 – no extensions would normally be 
granted unless there were issues caused by the Library and 
all Tenderers would be given the same opportunities 
 
Lodge at the LG2 security guard station – if posting, please 
ensure this is clearly marked. 
 
Questions – only to Kylie Hawkins (as the Chair) in 
writing.  All Tenderers will receive details of any questions 
and the answers however questions will remain 
anonymous.  Questions may be asked up to 5pm Tuesday, 
9 September 2014 (as per clause 17.2 of the RFT 
document) – the reason we do this is so we don’t get 
ambushed with questions on the closing day and so we 
have time to get the answers out to everyone. 
 
Like all Government Tendering processes we are looking 
for Value for Money.   
 
Please don’t assume that anyone on the Evaluation 
Committee (EC) knows anything about your 
systems/services or company. 
 
We need you to provide enough quality information for us 
to evaluate your Tender submission against the selection 
criteria.  It is up to you to demonstrate that your solutions  
meet or exceed our specifications. 
 



Part D – details the Terms and Conditions of the 
Tender 
fairly standard Terms and Conditions for Government 
Procurement 
 
Schedule 1 is the Statement of Requirement which needs 
to be read in conjunction with the Attached drawings.  We 
will go through this in detail when we go down to the Maps 
stack on LG1 
  
Try to assist Tenderers we include Schedules for Tenderers 
to complete. 
 
Schedule 2  - Form of Offer is essential to complete. 
 
The other Schedules are a suggested pro-formas and I hope 
they assist you in preparing your Tender submission. 
 
Schedules 3.1 and 3.2  - not used  
 
Schedule 3.3 to 3.7 align to the selection criterion and are 
in order of importance. 
 
Schedule 3.3 – I have gone to the trouble to insert a table 
into this schedule to highlight the specifications in the 
SOR.  You will see that each main issue that needs to be 
addressed in your Tender Response is then referenced back 
to the relevant section in the SOR.  Please ensure you 
address all of these issues in your Tender Response.  This 
information is critical for the EC to make an informed 
evaluation about your proposed systems.  



 
We also require information about risk management in 
this schedule and an implementation plan/project 
program. 
 
In section 14 of the Schedule 1 – SOR (commencing at 
page 33) you will see there is a proposed Schedule of 
Works.  It details each proposed removal and installation 
stage.  I will go through this in more detail down in the 
Stack, however Tenderers are expected to insert the amount 
of days required against each Installation stage noted to be 
done by “Contractor” rather than actual dates.  For 
Example – page 33, Stage 1  - Install new guide rails and 
raised false floor…. – I would expect to see this listed in a 
program with xx days.  
 
The preferred Tenderer will work with the Library to 
develop a detailed and full Project Program (based on the 
number of days advised in the Tender submission) to be 
inserted into the Contract. 
 
Finally we want to know about any sub-contractors and 
environmental considerations. 
 
OK – so that’s the first main schedule – are you exhausted 
yet?? 
 
 
 
 
 



The next few Schedules are pretty self explanatory –  
 
Schedule 3.4 – past experience or if you are a newly 
formed company, enough information to convince the EC 
that you appreciate the complexity of the works and have 
the capacity to undertake them. 
 
The Library may wish to undertake site visits of where your 
proposed system is installed.  Please include reference sites 
that would be appropriate for us to visit.  If this is your first 
installation then it is even more critical that you provide as 
much detail as possible about your system. 
 
The Evaluation Committee will be particularly interested in 
being able to view the quality of your proposed plan file 
cabinets. 
 
Schedule 3.5 – experience and qualifications of key 
personnel.  We are particularly interested in the staff that 
will be on the ground, including sub-contractor installers if 
that is your situation. It’s all very well to tell us about your 
Managing Directors and Project Managers experience but 
we also need to know about the Foreman and Installers and 
the experience they have in working in an occupied 
building, around very valuable collection material, having 
to provide access to collection material and of course 
managing complaints that are inevitable from the public 
and staff.  
 
 



Schedule 3.6 – Strategic Fit – this is often a selection 
criteria that Tenderers have trouble addressing because they 
don’t really understand what we are looking for.  The 
Library is not only a Government organisation but a 
cultural agency dealing with valuable collection material in 
a heritage building that is occupied with both staff and 
public.  This is the criteria where you need to convince the 
EC that you understand all the issues associated with these 
facts and demonstrate your experience in dealing with 
similar situations or if you are newly formed, then 
convincing us that you have thought about the potential 
issues and ways to handle them. 
 
Schedule 3.7 – Tenderers compliance with the Draft 
Contract. 
You need to read the draft Contact which is attached to the 
documentation as part of Schedule 5 and advise the EC if 
there are clauses you do not or will not agree to comply to 
either fully or partially.  It is critical that you do not just 
disregard this and think they are issues that can be worked 
out at the Contract negotiation stage as the Library is 
usually unwilling to adjust clauses at a later stage of 
negotiation.  You will note however, that the draft Contract 
contains fairly standard Government terms for the supply of 
goods and services and minor construction work. 
 
Schedule 3.8 – Value Added Services 
This is another criterion that tenders sometimes get 
confused over.  To be deemed a Value Added Service – it 
needs to be something OVER AND ABOVE or IN 
ADDITION to the SOR and FREE OF CHARGE. 



 
Telling us you will include something we have already 
required or telling us you will do something in addition to 
what we have specified at an additional cost is not a Value 
Added Service.  This Criteria is an opportunity for you to 
highlight where your storage system and/or service exceeds 
our specifications and is included in the Tendered Price.  A 
good example of Value Added Service is a warranty period 
longer than the minimum period specified, at no additional 
Cost to the Library. 
 
Schedule 3.9 – Due Diligence - This schedule looks at 
your corporate capability and your insurance levels etc    
 
Schedule 4 – Pricing Schedule -    Please don’t forget the 
separate excel spreadsheet  
 
We have tried to insert the relevant information required.  
Please feel free to insert more details into each section.  
The main issues are: 
 
• Providing the inclusions on the motorised mobile 

shelving unit and a total lineal metres; 
 
• Provide a price per “Area” (as identified on drawing 

A03) for the motorised mobile plan file cabinets;  
 
• Provide prices for both 20 drawer capacity and 30 

drawer capacity static plan file cabinets; 
 



• Provide prices of the three different sized static 
shelving bays; 

 
• Don’t forget to include the cost for the associated 

electrical works and the laying of vinyl to the egress 
routes and immediate installation area 

 
• If there are any additional costs for providing future 

training to our on-site maintenance team. These costs 
should be identified separately 

 
• and finally, if there are any other costs associated with 

this project please show clearly 
 
Finally Schedule 5 - the Draft Contract.  
Fairly common contract for Works with the Government 
and minor construction works. 
 



Move to the Maps Stack area to talk about the 
Statement of Requirements and then the Staging of 
Works. 
 
Schedule 1 – Statement of Requirements 
 
This sets out the specifications for new storage systems 
broken into six main sections: 
 

1. Motorised mobile shelving 
2. Motorised mobile plan file cabinets 
3. Static plan file cabinets and 
4. Static cased shelving 

 
Then 5. General specifications applying to the storage 
systems and 6. Associated Works (electrical and vinyl to 
the egress routes and associated area) 
 
We have tried to provide some useful background 
information about how the material is currently stored. 
 
Drawing AO1 identifies the location on LG1 and drawing 
A02 provides detail of the existing layout. 
Please note that on all drawings measurements are only 
estimates.  Tenderers are responsible for undertaking their 
own measure of the area/s and these documents should not 
be relied upon for exact measurements. 

In general, we are looking to house our existing collection 
plus growth into the future so we are looking for a space 
efficient system.  However, this needs to be accommodated 



within this existing space. You can see on Drawing A06 
there are some demolition/building works that will be 
undertaken (by Others) in conjunction with the project to 
allow the new proposed layout. 
 
a) Motorised mobile shelving – SOR 4.2 page 21 
 
This is fairly self explanatory.  The main point here is the 
change of location to enable a larger unit to be installed.  At 
the moment the boxed aerial photograph collection is not 
able to be stored together and this is problematic for the 
retrieval staff. 
 
b) Motorised mobile plan file cabinets –  
SOR 4.3 page 22 
 
This is certainly the largest and most complex part of the 
Tender.  
 
Our expectation is that the plan file cabinets will go back 
into generally the same sort of configuration.  One of the 
issues we are not certain of, is what impact more modern 
motorised units have in terms of things like additional 
safety features etc. 
 
Cabinets on Drawing A03 have been shown slightly larger 
(25mm per aisle) to try allow for things like safety features. 



 
There are a number of critical things to mention at this 
point: 
 

1) The new plan file cabinets MUST have the same 
external measurement and internal drawer 
measurements as the existing units.  We realise this 
will probably mean a “special built” unit as these 
cabinet sizes are no longer a standard international 
size, however the Library has assumed that due to the 
overall quantity, this should be achievable.  To explain 
why this is critical, the newer standard units are not as 
deep as our existing units and currently we store some 
smaller collection side-by-side in one drawer.  If the 
new units were not as deep, we would no longer be 
able to do this and the existing configuration of the 
collection material would need to be changed 
significantly.  Drawing A09 provides detailed 
measurements of the existing cabinets. 

2) If Tenderers want to come up with an alternate 
approach/layout, you can, however you must submit a 
layout as specified in the SOR and proposed in the 
Drawing A03 and then offer an alternate approach.   

3) Drawing A02 shows the existing layout and identifies 
which cabinets are currently static and which move.  
You will note that Drawing A03 shows the proposed 
new layout and one major change is to the first bank 
of units in each area which were all previously static 
and the drawers opened out into the main fire corridor.  
At this stage we are suggesting that these become 



motorised and open into an aisle.  We have 
deliberately not identified which ranges would be 
static and which would move in the proposed new 
layout as we believe that is up to Tenderers to 
determine. 

4) The numbers shown on the cabinets indicate the 
number of drawers.  The general Stack area will have 
30 drawer capacity. The Rare Maps Stack and the 
static plan file cabinets will have a combination of 20 
and 30 drawer capacity units. 

5) As you can see, we have not determined whether the 
cabinets will be one unit with 20 or 30 drawer capacity 
or similar to what we have now being 10 drawer 
cabinets stacked securely on top of each other.  The 
main issue is that you tell us how the cabinets will be 
secured to the mobile bases.   

6) It is critical that the aisle be not less than 1,100mm 
wide for access.  We are interested to see if you can 
achieve the same capacity with new safety features 
and the minimum aisle widths of 1,100mm as we have 
shown.  If this is not possible, you will need to show a 
layout with the minimum aisle widths of 1,100mm and 
highlight the proposed loss in capacity 

7) You will see that the units to Area D have relocated to 
a new location (due to the shelving unit moving and 
becoming larger) and that some existing partitions 
need to be removed by “Others” to allow this to 
happen (detailed at Drawing A06). 



8) As you can see from the specifications, we want these 
units (especially the drawer mechanisms) to be of very 
high quality and to be able to operate easily and 
smoothly for a long period of time – I certainly don’t 
want go through this process again in my career!. 

9) We are hoping to change to a flatter, recessed handle – 
Drawing A10 provides an example of the type of 
handle we had in mind but this is only an example, 
your handle may differ. 

10) We have experienced reasonable deflection to the 
slab as indicated in the engineering report from John 
Skurr’s (Attachment A). As you would appreciate, this 
is contributing significantly to the problematic 
operation of the existing units. This is another reason 
why we are proposing that the new configuration be 
very similar to the existing.  We don’t expect the slab 
to bounce back once the existing units are removed.  
Our expectation is that the new guide rails and false 
floor will bring the floor back to level.  As stated in 
the SOR, this report is a guide only and the successful 
Tenderer will be required to make their own 
assessment of the existing floor levels upon being 
engaged 
 

c) Static plan file cabinets – SOR 4.4 page 23 
 

We see these units as the same as the cabinets on mobile 
bases, however some to have 20 drawer capacity and some 
30 drawer. 
 



We have shown the proposed locations but the exact 
quantities and location may change and that would be 
negotiated with the successful Tenderer.  It is not expected 
that the quantities would change significantly.  We are 
interested to know if additional cabinets can be ordered in 
the future. 
 
d) Static cased shelving – SOR 4.5 page 24 
 
Pretty self explanatory – cased shelving to be placed 
around the perimeter and throughout the stack. 
 
Three different sizes: 
 

1) B1 – 750mm wide by 500mm deep 
2) B3 – 900mm wide by 300mm deep 
3) B5 – 900mm wide by 500mm deep 

 
We are aiming to provide maximum capacity.  Obviously 
the final quantities and locations of these static shelves will 
depend on the opportunities provided from the overall 
layout so the final number and locations may not be exactly 
the same as proposed on Drawing A03. 
 
General Specifications – SOR 5 – page 24 
 
Section 5 of the Statement of Requirement details 
specifications that apply generally to all of the storage 
components.  It covers issues like Standards, Finishes, the 
false floor, Motors, Energy Efficiency, safety features and 
the operation. 



 
Please note that the integrated lighting (SOR - section 5.12) 
is only required for the motorised shelving unit – new 
lighting will be installed to the general Maps Stack and 
Rare Maps stack by the Library during the project.  
 
Associated Works – SOR 6 page 27 
 
Electrical - the successful Tenderer will be required to 
install the GPOs with residual current devices (RCD) 
protection and where required, run new circuits to the 
circuit board identified on Drawing A01 
 
Vinyl-there is a small quantity of a grey vinyl that needs to 
be installed down the main fire egress route and into a 
section of the Rare Maps Stack as detailed on drawing AO7  
 
Warranties – SOR 7 page 7 
 
We have specified MINIMUM warranties for each 
components.  The Library is interested in the warranty your 
company offers and sets out the procedure and timeframes 
for rectifications during the warranty period.   
 
The draft Contract sets out the period (52 weeks) and 
procedures for the Defects Liability Period (DLP).  The 
Library expects warranties to commence AT THE 
COMPLETION OF THE DLP. 
 
 



In summary - Please provide as much information about 
your proposed system for us to be able to evaluate it against 
the specifications and the evaluation criteria. 
 
There is a detailed table at Schedule 3.3, which references 
each of the sections of the Statement of Requirement that 
need to be clearly addressed in your Tender Response.  
 
Please note that we also require some drawings of the 
proposed layout/s and details of the system. 
 
If anyone needs to do a more detailed measure of the area  
please contact me directly by email to arrange a suitable 
time.  I require at least 24 hours notice as this is a secure 
area.  Tenderers may access the area by prior appointment 
up to Tuesday 9 September 2014. (same as question date) 
 
 
Are there any questions so far on the specifications?   



Next we will talk about the Program and Stages of 
Work 
 
I would love to just remove all of the collection material 
from the area, tell Readers it is not able to be used for a 
year or so and then build new units but this is just not 
possible. 
 
On top of that, the Library is currently undergoing a major 
refurbishment to many floors of the building to amalgamate 
Special Collections Reading Rooms (including Maps) into 
one new location on Level 1.  As a result of this, there will 
be significant building works being undertaken all around 
this Stack.  At this stage we expect these works to be 
undertaken on LG1 during May to September 2015 and we 
may not be undertaking any works relating to the Maps 
storage Tender during that period. 
 
It is also expected that all Works will be done out-of-hours.  
This is due to the fact that the collection material in the 
adjacent areas will need to be able to be accessed between 
8am and 5pm Mon to Fri and that about 50 staff will be 
newly relocated just outside these walls and you and I both 
don’t need the drama associated with trying to construct 
new storage.  This will include all deliveries to the area etc.  
Our expectation is that you won’t be on-site before 5pm 
Mon to Fri.  The other consideration is that the Reading 
Rooms on Ground floor and the new Reading Room on 
Level 1 open later (currently until 9pm Mon to Thurs, 5pm 
Friday, Saturday 9am to 5pm and Sunday 1.30pm to 4pm).  
These rooms cannot be disrupted by noise, or smells etc so 



any works that would cause the disruption to these areas 
during those hours must be done outside of the Reading 
Room opening times (refer to the Library’s Contractor 
Protocols at Attachment C). 
 
Protection to the adjacent collection material and access to 
the area will be negotiated with the preferred tenderer.  
Tenderers DO NOT need to include costs associated with 
any protection required to adjacent collection material in 
their RFT Response.  
 
Section 14 of the SOR (p33) – Schedule of Works, 
Drawings A04 and A05 detail the different removal phases 
and installation stages.  Basically A04 is OUT and A05 
details IN and Drawing A07 shows the various new raised 
false floor sections. 
 
Lets go through these together as it is relatively complex to 
document. 
 
Firstly, We have identified which works will be carried out 
by Others (either the Library of other specialised 
Contractors).  Obviously you will be expected to work with 
the other parties to provide a seamless transition between 
the stages.  It would be useful to address this in your 
Tender Response. 
 
It is expected that I will be the Library’s Project Officer on 
this job. 
 



If you refer to Drawing A04, you will see the first removal 
phase is in blue and relates to the relocation of the 
collection material currently housed in the existing 
motorised shelving unit and along the walls and subsequent 
removal of the storage equipment.   
 
Phase 2 highlight in pink – show the amount of cabinets 
(117 bays) the Library will be relocating to another 
temporary location and dismantling the existing bases. This 
will essentially leave the rear half of the stack vacant ready 
for the first stage of installation. 
 
This work will all be done before you even need to 
commence on site. 
 
If we jump to Drawing A07 – Section 1 highlighted in 
orange – this is the extent of the new false raised floor that 
the Library expects to be built first. You will note there is a 
temporary step that is required for a fire exit route until the 
floor is built in the Rare Maps stack in stage 3.  There is 
also a fire egress compliant ramp and set back from the fire 
door to the rear of the Stack 
 
Drawing AO5 - Stage1 highlighted in pink shows the 89 
bays of new motorised mobile plan file cabinets that will be 
installed. 
 
Once these units are operational. The Library will then 
decant the collection material out of the existing cabinets 
shown in phase 3 highlighted in green on drawing AO4 into 
the first stage of the new storage.  We expect there to be 



insufficient capacity to house all of this material so a 
further (approximately 14) existing cabinets will be co-
located with the other collection material in the alternate 
location. 
 
The Library will dismantle the existing compactus and also 
demolish the small photography room. 
 
Drawing A07 – Section 2 highlighted in blue then shows 
the next area of false floor to be constructed. 
 
Drawing A05 shows the second stage on installation 
highlighted in green.  This would see the completion of the 
motorised mobile plan file cabinets to the General Maps 
Stack. 
 
Phase 4 of the removal at Drawing A04 highlighted in 
yellow is the Rare Maps Stack.  Our proposal at this stage 
is to decant the hard copy sheet maps into the new units 
installed in stage 2 in the General Maps Stack (which is one 
of the reasons why we have asked for options to be able to 
lock cabinets or compactus sections  in the SOR section 
4.3.24) and relocate other collection material that is housed 
in the Rare Maps Stack to an alternate location throughout 
the building (and dismantle the existing storage systems).  
This will remove all collection material and existing 
storage systems from the Rear Maps stack to allow 
construction to commence within this space.   
 
Section 3 on Drawing A07 highlighted in green shows the 
extent of the new raised floor in Rare Maps and at this 



stage some building works will need to be done to allow 
access through the fire egress path and the successful 
Tenderer will need to join up the false floors on both sides 
of the door. 
 
Stage 3 of installation Drawing A05 highlighted in yellow 
shows the 44 bays of motorised mobile plan file cabinets to 
be built in the Rare Maps Stack.  
 
You will need to refer back to Drawing A03 to determine 
the quantity of 20 drawer and 30 capacity cabinets.  You 
will see this varies in the Rare Maps Stack.  This is due to 
services in the room as well as the requirement to place 
some oversized material on the top of the cabinets. 
 
And then back to Drawing A07 highlighted in yellow to 
indicate the grey vinyl to the floor to complete Rare Maps 
stack. 
 
This then allows the Library to relocate all of the collection 
material back into the Rare Maps Stack.  It is proposed that 
drawers from new plan file cabinets should be easily 
interchangeable between cabinets to enable physical 
drawers to be swapped rather than collection material 
having to be decanted. 
 
This stage of the project is high priority and the Library 
would like to have this done as quickly as possible. 
 



Collection material currently housed in static plan file 
cabinets would then be decanted into the new units in 
stage 2.   
 
It is proposed that the building works to the staff area will 
probably be undertaken at this time (although these may be 
programmed earlier) to allow for the new layout of static 
cabinets.  
 
Stage 4 of installation sees the mortised shelving unit being 
installed  - Drawing A05 highlighted in blue and the finish 
off of the grey vinyl to the fire egress route highlighted in 
yellow on Drawing A07. 
 
Once this is completed the new static plan file cabinets and 
shelving can be installed and this would see the completion 
of the construction stages. 
 
The Library will then be responsible for relocating the 
collection material back in to its final locations, again some 
drawers will be interchanged between cabinets and other 
material will be decanted into new drawers.  
 
Any Questions?  Have I scared everyone? 
 
Thanks you all for your attendance today.  This is a 
really important and exciting Tender for the Library 
and I look forward to receiving your responses by 2pm 
Tuesday 16 September 2014. 
 
Thank you  


